
BDLL Board Member Meeting Agenda 
2.6.26 

 
​Call to Order (Pam): 6:36 PM 
​Roll Call (Misty): Pam, Brandon, Kaitlyn, Misty, Crystal, Michael, Michelle, Becky, Nick, 
Clyde, Tommy, Breauna, DeVontate 

​Last Meeting Update: 
​We added 3s to the registration; however, we had to do it as 3s and 4s, then 4s 
and 5s, due to Sports Connect.  

​Discuss the Indy Mamba Proposal from Sunday 
​ ​ Voted unanimously to combine BDLL and Indy Mamba’s (Ben Davis Mamba’s) 
​ ​ Clyde- VP of Clubs- voted on the board 
​ ​ Devonante voted back on board 
Upgrade: Slogan & uniforms, increase community awareness, revamp social media, school 
tangible items, churches, and other businesses for flyers 
​ Clyde's uniform options presented (hat, socks, jersey, pants, belt). Cost less due to 
another vendor.- Voted yes to uniforms 
Spring Uniforms: 2 full sets per kid 
Kaitlyn and Breauna to do social media 

​Financial Update (Crystal):$30,778.23 
​Player Agent (Candice): 

​Skills assessment update?  
​Brandon, do you have a date for us for Robey? 2/21- Michelle and Michael 
​Baseball 

​Rookie: 10 
​Minor Jr: 6 
​Minor: 5 
​Major: 5 

​Softball 
​Rookie: 6 
​Minor: 4 
​Major: 5 

​Tee Ball 
​ 3-4: 1 
​ 4-5: 4 

​Shopping Cart: 37 
​Coaches (Becky):  

​ I have some binders for you that can be used for coaches' binders this year 
​Coaches. I have texted everyone and have gotten a few responses. Has anyone 
else signed up to coach who isn’t on last year's list? 



​ In-house tournament. This is mainly for majors. Can we invite the other teams we 
play against to make it even? Should it generate revenue for the concession 
stand? 

​Concessions (Michelle): Cupcakes discussed and turned down 
​Events (Breauna): 

​Wayne Winter Games is Tomorrow.  If you can join, that would be great. At BD, 
enter door 2. 9:30-12.  

​Opening Day ideas?  
​Fundraising (Shelby): 

​Raffle ticket prizes?  We need them.  At this point, if anyone can start accepting 
raffle donations, that would be helpful.  

-​ League to buy raffle ticket prizes- $1000 
-​ One grand prize, 1st, 2nd, 3rd place (play station) 
-​ Player package 

​Sponsorships (Open): / 
​Softball (Kaitlyn):/ 
​Umpire (Open):  

​ It has been suggested that the certified umpire rate be increased, as many other 
leagues pay more, which could attract more certified umpires to our league.  
Thoughts? - $60 approved for certified umpires. $35 non-certified 

​Grounds (Open):  
​Fields (Domonique/Kevin): 

​We need to start looking for another gator/mule, as this will be a necessity to care 
for 9 fields this year.  

​ 21 bags of clay  
​ 13 bags of quick dry 
​2 ½ bags of conditioner  
​ 8 bags of chalk 

​Equipment (Devonante):  
​Safety (Michael): Safety nets- no funds still.  
​Secretary (Misty): / 
​Vice President (Brandon):  

 
​Additional 

​Expectations 
​Please start checking the board chat, as there are things that get posted 
that need to be responded to at times, especially as we get closer to the 
season or events 

​Abuse Training needs to be completed and the certificate sent to 
bdllboard@bendavislittleleague.org 

​7 board members have completed this (7) 

mailto:bdllboard@bendavislittleleague.org


​Everyone needs to complete a new background check for the upcoming year.  
​ 13 board members have completed this (13) 

 
 

-​ Invitation to other area teams to join and inter-league 
-​ Michelle is asking about Indians donating old netting 

 
 
 
Meeting end time: 8:17 
 
 
 
 
 
 
 
 
 
 
 
Important Dates and Events 
 
Wayne Winter Games​​ ​ ​ 9:30-12 Feb 7, 2026
Board Member Meeting​ ​ ​ 6:30 Mar 6, 2026
Skills Assessment​ ​  Mar 7, 2026
Skills Assessment​ ​  Mar 8, 2026
WT Preschool Family Night​ ​​ 6-7:30 Mar 11, 2026
Draft​ ​ ​ ​  Mar 14, 2026
Parent Meeting​ ​  Mar 21, 2026
Coaches Meeting​ ​  Mar 21, 2026
Board Member Meeting​ ​ ​ 6:30 Apr 3, 2026
Coaches Meeting​ ​  Apr 13, 2026
Opening Day​ ​ ​  Apr 18, 2026
 


